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§ 602.18 Ensuring consistency in deci-
sion-making.

The agency must consistently apply
and enforce its standards to ensure
that the education or training offered
by an institution or program, including
any offered through distance edu-
cation, is of sufficient quality to
achieve its stated objective for the du-
ration of any accreditation or
preaccreditation period granted by the
agency. The agency meets this require-
ment if the agency—

(a) Has effective controls against the
inconsistent application of the agen-
cy’s standards;

(b) Bases decisions regarding accredi-
tation and preaccreditation on the
agency’s published standards; and

(c) Has a reasonable basis for deter-
mining that the information the agen-
cy relies on for making accrediting de-
cisions is accurate.

(Authority: 20 U.S.C. 1099b)

§ 602.19 Monitoring and reevaluation
of accredited institutions and pro-
grams.

(a) The agency must reevaluate, at
regularly established intervals, the in-
stitutions or programs it has accred-
ited or preaccredited.

(b) The agency must monitor institu-
tions or programs throughout their ac-
creditation or preaccreditation period
to ensure that they remain in compli-
ance with the agency’s standards. This
includes conducting special evalua-
tions or site visits, as necessary.

(Authority: 20 U.S.C. 1099b)

§ 602.20 Enforcement of standards.

(a) If the agency’s review of an insti-
tution or program under any standard
indicates that the institution or pro-
gram is not in compliance with that
standard, the agency must—

(1) Immediately initiate adverse ac-
tion against the institution or pro-
gram; or

(2) Require the institution or pro-
gram to take appropriate action to
bring itself into compliance with the
agency’s standards within a time pe-
riod that must not exceed—

(i) Twelve months, if the program, or
the longest program offered by the in-

stitution, is less than one year in
length;

(ii) Eighteen months, if the program,
or the longest program offered by the
institution, is at least one year, but
less than two years, in length; or

(iii) Two years, if the program, or the
longest program offered by the institu-
tion, is at least two years in length.

(b) If the institution or program does
not bring itself into compliance within
the specified period, the agency must
take immediate adverse action unless
the agency, for good cause, extends the
period for achieving compliance.

(Authority: 20 U.S.C. 1099b)

§ 602.21 Review of standards.
(a) The agency must maintain a sys-

tematic program of review that dem-
onstrates that its standards are ade-
quate to evaluate the quality of the
education or training provided by the
institutions and programs it accredits
and relevant to the educational or
training needs of students.

(b) The agency determines the spe-
cific procedures it follows in evalu-
ating its standards, but the agency
must ensure that its program of re-
view—

(1) Is comprehensive;
(2) Occurs at regular, yet reasonable,

intervals or on an ongoing basis;
(3) Examines each of the agency’s

standards and the standards as a whole;
and

(4) Involves all of the agency’s rel-
evant constituencies in the review and
affords them a meaningful opportunity
to provide input into the review.

(c) If the agency determines, at any
point during its systematic program of
review, that it needs to make changes
to its standards, the agency must ini-
tiate action within 12 months to make
the changes and must complete that
action within a reasonable period of
time. Before finalizing any changes to
its standards, the agency must—

(1) Provide notice to all of the agen-
cy’s relevant constituencies, and other
parties who have made their interest
known to the agency, of the changes
the agency proposes to make;

(2) Give the constituencies and other
interested parties adequate oppor-
tunity to comment on the proposed
changes; and
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(3) Take into account any comments
on the proposed changes submitted
timely by the relevant constituencies
and by other interested parties.

(Authority: 20 U.S.C. 1099b)

REQUIRED OPERATING POLICIES AND
PROCEDURES

§ 602.22 Substantive change.
(a) If the agency accredits institu-

tions, it must maintain adequate sub-
stantive change policies that ensure
that any substantive change to the
educational mission, program, or pro-
grams of an institution after the agen-
cy has accredited or preaccredited the
institution does not adversely affect
the capacity of the institution to con-
tinue to meet the agency’s standards.
The agency meets this requirement if—

(1) The agency requires the institu-
tion to obtain the agency’s approval of
the substantive change before the
agency includes the change in the
scope of accreditation or
preaccreditation it previously granted
to the institution; and

(2) The agency’s definition of sub-
stantive change includes at least the
following types of change:

(i) Any change in the established
mission or objectives of the institu-
tion.

(ii) Any change in the legal status,
form of control, or ownership of the in-
stitution.

(iii) The addition of courses or pro-
grams that represent a significant de-
parture, in either content or method of
delivery, from those that were offered
when the agency last evaluated the in-
stitution.

(iv) The addition of courses or pro-
grams at a degree or credential level
above that which is included in the in-
stitution’s current accreditation or
preaccreditation.

(v) A change from clock hours to
credit hours.

(vi) A substantial increase in the
number of clock or credit hours award-
ed for successful completion of a pro-
gram.

(vii) The establishment of an addi-
tional location geographically apart
from the main campus at which the in-
stitution offers at least 50 percent of an
educational program.

(b) The agency may determine the
procedures it uses to grant prior ap-
proval of the substantive change. Ex-
cept as provided in paragraph (c) of
this section, these may, but need not,
require a visit by the agency.

(c) If the agency’s accreditation of an
institution enables the institution to
seek eligibility to participate in Title
IV, HEA programs, the agency’s proce-
dures for the approval of an additional
location described in paragraph
(a)(2)(vii) of this section must deter-
mine if the institution has the fiscal
and administrative capacity to operate
the additional location. In addition,
the agency’s procedures must include—

(1) A visit, within six months, to each
additional location the institution es-
tablishes, if the institution—

(i) Has a total of three or fewer addi-
tional locations;

(ii) Has not demonstrated, to the
agency’s satisfaction, that it has a
proven record of effective educational
oversight of additional locations; or

(iii) Has been placed on warning, pro-
bation, or show cause by the agency or
is subject to some limitation by the
agency on its accreditation or
preaccreditation status;

(2) An effective mechanism for con-
ducting, at reasonable intervals, visits
to additional locations of institutions
that operate more than three addi-
tional locations; and

(3) An effective mechanism, which
may, at the agency’s discretion, in-
clude visits to additional locations, for
ensuring that accredited and
preaccredited institutions that experi-
ence rapid growth in the number of ad-
ditional locations maintain edu-
cational quality.

(d) The purpose of the visits de-
scribed in paragraph (c) of this section
is to verify that the additional location
has the personnel, facilities, and re-
sources it claimed to have in its appli-
cation to the agency for approval of
the additional location.

(Authority: 20 U.S.C. 1099b)

§ 602.23 Operating procedures all
agencies must have.

(a) The agency must maintain and
make available to the public, upon re-
quest, written materials describing—
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